MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE
TRI-STATE FIRE PROTECTION DISTRICT HELD 26 MAY 2026 AT STATION 123

I. CALL MEETING TO ORDER

The meeting was called to order at 1800 hours by Trustee Wolski.

II. PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was recited.

[II. ROLL CALL OF TRUSTEES - Trustee Joseph Wolski, Trustee Danielle Scarpelli, Trustee
Michael Mensinger. Also Present: Chief Patrick Brenn, Deputy Chief Craig Jansen, Attorney
Shawn P. Flaherty.

IV. APPROVAL OF MINUTES

Approval of District Meeting Minutes — April 21, 2026
The approval of the minutes was tabled until next month.

V. APPROVAL OF TREASURER’S REPORT

Approval of April 2026 Treasurer’s Report including expenses for the District.

Trustee Mensinger presented the Treasurer’s Report showing disbursement of funds for the
month of April 2026 in the amount of $1,121,066.59 and showing total deposits in

the amount of $829,612.42. Trustee Mensinger made a motion to approve the Treasurer’s
report as presented and to pay all invoices, second by Trustee Wolski. Roll Call Vote:
Trustee Mensinger, aye; Trustee Wolski, aye; Trustee Scarpelli, aye. Motion carried, 3-0.

VI. OLD BUSINESS

Collective Bargaining Agreement Between the Board of Trustees of the Tri-State Fire
Protection District and Tri-State Professional Firefighters Union, Local #3165

Mr. Flaherty said that both sides have ratified the agreement and it just needs to be signed.
Trustee Wolski thanked them for all their help and for their work on Project Fire Buddies.
He said they are the face of the District. Chris Frieburg, the Union President, thanked the
Trustees for putting the three chiefs in the position. He said all went smoothly with them.
He said they are obviously not going to agree on all sides, but any disagreements, they
were able to work through it, and it was done in four or five meetings.

VII. NEW BUSINESS

Bond Presentation — Bernardi Securities

Mr. Robert Vail from Bernardi Securities stated there was a successful bond sale last
week. He is here to basically give a recap. All the bonds sold last Tuesday, and they are
looking to close on June 4™. On June 4™ the money will then be disbursed to the
District’s account and the bond issue will be closed.



Mr. Vail wanted to hit some of the highlights of the bond sale. The first credit rating for
the District was established. A lot of information was shared with Standard & Poor’s.
Chief Brenn did a great job pulling all that together. The District was able to secure a
AA- credit rating. AAA is the highest you can get. Not many communities are AAA.
He does not know of any fire protection districts in Illinois that are AAA. AA+and AA
and AA-, so the District is three notches from AAA. It gets into the A’s, and then the
BAA category. Mr. Vail said they came as he had expected the credit rating to shake out
and that helped secure better rates than what the voters were originally told from a tax
impact standpoint when they went out to the referendum.

Some of the highlights on the credit rating are shown on page 2. Mr. Vail cut and pasted
this directly from the S&P reports. It shows some of the strengths of the District. At the
top you see AA- long-term credit rating, strong, solid economic indicators, growing tax
base, sufficient financial management policies, conservative budgeting. They like that
the Board sees monthly budget-to-actual and investment holding reports. That is
important for transparency. Long-term capital vehicle replacement schedule, that was
important as well.

Mr. Vail spoke with Chief Brenn, that they would like some additional things, like cost
estimates on the capital plan in the future. Now that you have had the referendum, a lot
of the capital needs to be updated in regards to buildings, things like that. It doesn’t
make sense to do it now until you get through those projects, as well as a formal fund
balance policy. They like to see a policy where the District may like to keep a certain
percentage of operating expenditures in reserve. There are some informal policies on
that, but more formalizing that in the future. Mr. Vail spoke to Chief Brenn about that as
well.

At the bottom, the downside scenario/upside scenario on the rating, typically when they
give you a rating, they are not going to change anything over a two to three year period
unless things dramatically change. A potential downgrade would be if the District’s
reserves deteriorate, which we don’t expect that to happen, or if there is additional large
debt that is issued. They issued the District’s debt here, so he doesn’t think the District
will be going out for bonded debt any time soon.

The upside scenario, if the surpluses continue, reserves increase, as well as some of those
long-term financial policies get implemented, there is a possibility of a rating upgrade. It
is not going to effect the rates on your bonds. The bonds have already been sold. Those
rates are locked in. But in the future, you can refinance that debt. If you ever go out to
bonded debt again, you have a credit rating established. If you can increase the rating,
that would be great, but AA- is definitely a very strong rating.

If you look at page 3, Mr. Vail put together a few tables. Scoring is right here. This is
what S&P has under some of the categories and what they scored the District at; 1 being
the best, 6 as the worst number. The District has nothing higher than a 3 and that’s just
some of the management, which you have standard management practices, for some of
the formal policies are implemented, that will get that number down a little bit. As you



can see, you got the best, from an economy standpoint, you got the best credit rating you
can get with a 1. Everything else, very strong, 1, basically 2 strong financial
management budgeting, et cetera.

There on the right is a recap of the rating scale. So you can see Standard & Poor’s and
Moody’s. Some Districts have S&P, like Tri-State. Some have Moody’s. And you can
see how that scale goes side by side. So you’re very high credit rating, AA-. Some
nearby fire districts, I just put those on there so you can see how your peers are.
Nobody’s higher than one notch above you. So you’re basically right on par with
Bloomingdale Fire District, Lisle-Woodridge, Plainfield, all Aa3, AA- credit category.
Mr. Vail asked if there were any questions on the rating. Trustee Mensinger asked who
does the rating. Mr. Vail said Standard & Poor’s.

Final Pricing. So getting into how the bonds sale went last week, page 4. This shows the
interest rates, the coupons, the yields and a bunch of other numbers and comparisons of
other bond issues that were done. So just kind of going through this, Tri-State Fire is at
the columns on the left for the pricing. And comparing it to Jefferson Fire Protection
District. That was down in Mattoon, Illinois. That priced the day before Tri-State Fire,
as well as Springfield School District and then Cicero School District and South Holland
School District.

You’ll see what is highlighted in yellow. That row going across is the credit rating, so
AA- for Tri-State. That “AA” next to it on all of those means those bonds are insured, so
Build America Mutual Insurance insure your bonds. Or Assured Guaranty insure all of
these bond issues.

And then this spread column here. This is the important thing. So since bonds are sold
on different days, we can’t compare the yields because the market moves every day. So
what we are doing is we are comparing the spread, which is an MMD Index. The MMD
Index is like the S&P 500 of municipal bond rates. So every day that’s updated. And
you price off that spread when you’re showing comparisons. So the lower the number on
the spread, the better. What is highlighted in green in these columns are your spreads to
the MMD, and the ones that are in green, you beat everybody on that page. So all but
three maturities on these comparisons, you priced better than them. So 20-year bond
issue, all but three, you did better than everybody on this page. Cicero really only beat
you by a couple basis points, and the market was a little different then. That was the end
of April compared to where we were last week.

All the bonds were sold. All those rates are fixed. We came in better than what we had
expected. And that goes on to the next page, page 5.

Trustee Mensinger asked if the other numbers here, like Jefferson Fire 8.9 million, and
5.8 million, are those other referenda that were passed. Mr. Vail said he believes
Jefferson Fire was a referendum. He didn’t believe the other three were referendums.
The other three school district issues were just done without a referendum, different
statutory rules that they have. Chief Brenn asked Mr. Vail to explain why it shows 37.5



instead of 38.1 Mr. Vail said you are netting 38.1 million for the project, and that was the
referendum amount. Now when the bonds are sold, when you see that “coupon” and that
“yield” column, coupon is an interest rate. They don’t match. So an investor is buying a
bond at a premium to generate that 5% interest rate. So the net equivalent is basically
them paying you a premium for that bond that is equaling what that bond yield comes out
at. So we actually only had to issue 37.5 million because the additional portion was made
up from the bond premium because you didn’t have to issue as much bonds. So from that
standpoint, the payments all equal out to the 38.1 plus interest, but the actually par
amount of the bond issue doesn’t need to be the exact amount.

Page 5 shows two main boxes. The left is the final bond pricing last week. The right is
what we shared with residents when we went out for the referendum on our projections.
So on the left, what they have shown here is your taxable EAV every year, going up
pretty significantly even this last year. He didn’t have the Cook County EAV yet. That
is not available, so he thinks the numbers are going to be even better. They are projecting
a 2% growth rate, but assuming you get higher than 2% from Cook County, the numbers
here will look better. He only projected 2% growth every year thereafter, and that is what
they did when they went out to the voters, extremely conservative on what the potential
growth is of the District.

What is highlighted in peach, that is the District’s annual payment. Total debt service
means what the principal and interest is on the bond issue. So that includes interest.
You will see TIC percentage, so the blended rate of the bond rate was 4.44%, netting at
the bottom 38.1 million. On the right is what they projected when they went out for the
referendum. You will see the difference between the total P & 1, it was like $450,000
less. That is what they were able to save in interested based on what they projected when
they went to the voters. They had assumed a rate of 4.52%. They came in better. The
green columns, those are the estimated bond rate, tax rate that you will be putting on the
tax roll. They had assumed just over 11 cents when they went to the voters They came
in about 10.5 cents. What that means in dollars is on page 6.

The referendum estimate on a $400,000 home was just over $140 when they went out for
the referendum. Now with 10.5 cents on the bond rate, it will come in about $133. So
we saved about $7 a year. If EAV grows more than the 2% projected, that will look
better in the future.

Page 7 is the timeline. All the steps are done. The last two steps are getting the bond
documents signed. Mr. Flaherty has the documents. And then closing on the bond issue.
They get on the phone with Chapman and Cutler, bond counsel, and confirm the funds
have hit where they need to go. They confirm the bonds are with the bank. They close
the issue and then the issue is closed, which will be next Thursday, June 4. Steps 3
through 10 were all done in about a month.

Mr. Flaherty said at the end of the meeting, there will be a document signing assembly
line set up. Each will have their own to sign and the notarization and seal the documents.
Mr. Flaherty double checks everything and they will be placed by the end of the week



with Chapman and Cutler.

Master Agreements — Wight & Company

Mr. Flaherty said there are several documents to sign. There is the Master Use Agreement
that Wight decided to go with. For each of the four stations there will be a separate one.
Mr. Flaherty said they are still waiting on one for Station 123 because there are a lot of
unknowns of where it is going to be located. Mr. Dwyer will fill in the blanks. Mr. Flaherty
said we are about 98, 99% of the way done. He would like the Board to make a motion on
all the master agreements, which includes all the master agreements for each of the stations,
three of the four stations, and an AIA contract for the architectural piece and AIA contract
for the construction management piece pending final review by the attorney and Chief
Brenn. There are a couple loose ends to tie up.

Jason Dwyer from Wight & Company introduced himself. He said they have been
working back and forth now for a couple weeks on the contracts. They opted to go with
the master agreement for the design and construction management and individual project
authorizations for each station, just knowing that those will be handled sequentially.
There are project authorizations for design on the first three. The intent is that you enter
into a guaranteed maximum price on the construction side with each station. Each one is
going to sort of be its own stand-alone project.

Mr. Flaherty said from his standpoint, the architect’s master agreement is pretty straight
forward. We have a lot of changes. We are accepting most of those. There are a couple
other things we are pushing back gently to get worked out between now and the end of
the week. We don’t want to wait until the June Board meeting to get started on some of
the stuff. Trustee Mensinger asked how you compare this set of four restructuring and
rebuilding with other districts? Mr. Dwyer asked if he meant in terms of the contract
format. Trustee Mensinger said in terms of the overall scope. Mr. Dwyer said they work
with a lot of different districts. Some might be doing projects one off, singular. You are
kind of working on all four projects as a whole, so he feels it is a pretty consistent
approach from what he has seen in terms of mechanism to execute the project.

Trustee Wolski made a motion to approve the Master Agreements with Wight &
Company subject to final review and edits by Attorney Flaherty and Chief Brenn, second
by Trustee Mensinger. Roll Call Vote: Trustee Wolski, aye; Trustee Mensinger, aye;
Trustee Scarpelli, aye. Motion passed, 3-0.

Capitalization Policy - Lauterbach & Amen drafted this policy. Chief Brenn said they
wanted to have this policy to have it streamline the auditing process because the auditors
have one view of what a capital asset and capital expense is, and ourselves and Lauterbach
& Amen have a different view. So Chief Brenn said that the District wants to formalize
what their view is so that the auditors follow the District’s view. The District has always
considered $20,000 is more of a capital project. The auditors have been using $5,000. If
they use $5,000, we will have a million capital projects because one piece of equipment
could cost $5,000. Chief Brenn said we will sign this and give it to the auditors and they
have to follow this policy.



Trustee Wolski made a motion to accept the Capitalization Policy moving forward per
policy, second by Trustee Scarpelli. Roll Call Vote: Trustee Wolski, aye; Trustee
Scarpelli, aye; Trustee Mensinger, aye. Motion passed, 3-0.

VIII. COMMUNICATIONS — Trustee Scarpelli was contacted by the Oak Creek Club. They have held

IX.

their meetings before at the Burr Ridge Police Station or the old Village Hall. They are on
Tuesdays at 6:00, so there is a conflict there, but apparently that building is being sold, and they
are looking for a new space to have their meetings. At the most he says there may be 20 people.
If people come, it is five or six, and the August meeting is already a conflict for them, but they are
looking at September, October. Trustee Scarpelli told them that she would talk to the Board at the
Board meeting. Oak Creek Club is a home owners association in Burr Ridge. They wanted the
Board to know they all voted for the referendum. Chief Brenn said they could have it here, but it
can’t conflict with the Trustees meetings or Commissioners meetings. Mr. Flaherty said they
would have a facilities use agreement to sign and that they agree to not hold meetings on the days
that the District has their Board meetings. Trustee Scarpelli said they will have to change their
times. Trustee Scarpelli will send them the list of the meeting dates. Chief Brenn said he can send

the agreement and meeting rules and dates. Mr. Flaherty said to put it on the agenda next month
for specific action.

Trustee Wolski will be attending the Illinois Association of Fire Protection Districts Conference.

Chief Brenn said on Sunday they transported Commissioner Hansen to the hospital. Trustee
Wolski said to give her our best and our thoughts.

COMMISSIONERS’ REPORT — Battalion Chief Parris is off on a medical and then immediately
after the medical, he is planning to retire. At the last meeting, the Commissioners made two
temporary appointments. Lieutenant Bukowski was temporarily promoted from Lieutenant to
Battalion Chief and Engineer Frieburg was temporarily promotioned from Engineer to Lieutenant.
They can be in those temporary appointments for 180 days. By then Chief Brenn believes
Lieutenant Parris will be retired, and at that time they will be permanently promoted to those two
ranks. Congratulations to them on their temporary appointments.

X. CHIEF’S REPORT - Chief Brenn said it has been busy. Three significant calls over the last month.

May 6™ there was a structure fire in Willow Springs, 10890 Liberty Grove. There was some
moderate damage but no cause. It could be a number of things. There was a plumber there sweating
pipes, but they also had a dryer vent that was blocked and some electrical issues. They will need
the forensic engineer to give the exact cause.

May 17% there was a structure fire at I6W070 83 Street at Fauske. A rear shed was on fire. The

cause was believed to be vegetation, leaves and brush caught the shed on fire, but for that purpose it
was undetermined.

May 20™ there was a structure fire at 5516 Tennessee Avenue in unincorporated Clarendon Hills.
There was fire in the lower level of a tri-level when the companies pulled up. That was undetermined
but believed to be electrical. There are overloaded extension cords and power strips.



Director Mulligan said landscape material seems to be more common because of the weather pattern
we are facing. If you have mulch near your building, either wet it down or turn it over so it can
breathe. It is an expensive lesson because the paid landscaper didn’t do that.

There are a couple mutual aid fires in the packet. There are thank you letters from LaGrange Park
and Clarendon Hills for two incidents Tri-State responded to. LaGrange Park was a possible water
rescue and Clarendon Hills was a car fire in the sally port of the police station.

This morning the District was notified that they received a small equipment grant from the Office of
State Fire Marshal for $21,774. That will be used to purchase some extrication equipment and some
airbags. Thank you to the Grant Committee for their work on that. Here are copies of what they are
going to buy and it shows the actual pictures.

Chief Brenn said they recently met with Lauterbach & Amen regarding the position to fill when
Terri Radek retires in September. After talking with them, we are considering hiring a part-time
person. Lauterbach & Amen will draft an agreement for the Trustees to sign at the June meeting.
They will do all the recruiting. They will gather resumes, interview and present the District with
two, three, four resumes, and he assumes they will bring them to the District so they can be
interviewed. Lauterbach will just help with the recruiting. They used to have employees that
would come in and do that, but they have gone away from that.

The District is currently working on an agreement with the Union here to look at hiring EMT
Firefighters for short periods of time while they are in medic school. If they are in medic school
and they are going to graduate within six months, the proposal is to hire them to start locking in
some of the candidates at the top of the List. Other departments have already grabbed some of the
people at the top of the List even though they are not medics yet. Departments are starting to grab
EMTs just to secure them. This way the District will get their pick of some of the better
candidates at the top of the List. So more to follow. Chief Brenn and Chris are working on that,
Mr. Flaherty and Margaret, the Union’s attorney, are working on this. Trustee Wolski asked if an
EMT, does that affect the hospitals. Chief Brenn said they won’t count as the manpower. It is an
extra person. It is just a third on the ambulance or fourth.

With the buildings, some of the preliminary work will be starting soon, asbestos abatement
inspections. At three of the four stations, they have to do topography studies and soil borings.

Vehicle-wise, the date to put the new ladder truck in service is June 2™. The former ambulance
chassis is back from having a flatbed installed on it. It is sitting outside on the west side of the
station if you want to see it when you leave.

XI. DIRECTOR OF EMS REPORT - No report.

XII. DIRECTOR OF FIRE PREVENTION - Director Mulligan said the Chief highlighted the busy
activity of doing investigations and getting the reports and summarizing the basis of the incidents.
As far as the monthly report, that was sent out. There were no revenues for fine review fees.
This is the first time since he has been with the District that it is zero. Invoices have been issued.



XIIIL

Next month will be much different. There were $2500 in fines and $378 for IROL, reviewing
open deficiencies and closing those reports out. It is not a mistake if you are looking at the
report with zero in the fees. Trustee Wolski asked if Trader Joe’s is all done. They are starting
the demolition. Director Mulligan said the demolition is almost complete. There are some
salvage piles, steel. They have not submitted any plans yet for review.

The most recent one paid is just short of $15,000, so it will be on next month’s report for May.
They are redoing the entire property, so it’s fire sprinkler, fire alarm, petro. It is a significant
project. That is the largest one recently. There are a lot of projects pending.

ATTORNEY’S REPORT — Mr. Flaherty said they are at the pinch point. It is the last week of
session. It is supposed to end on Sunday. There are only two or three bills of interest to the fire
departments. A couple bills have passed. One is a bill on PEDA, the Public Employment
Disability Act, which will expand the reach of that as beyond injuries into illnesses tied to duty.
We would have to extend one year to full pay without reduction of benefits for folks who qualify
under the illness category. General amendment is going to pass if both Houses amend, and it will
allow the District once a year to take money out of your ambulance fund to move into another
fund. That was talked about last month. That looks like it is going to pass this week.

The trustee salary bill looks like it’s not going to pass.

The fireworks legislation, I think that is killed off for this year, which is surprising because there
is financial interest in that bill, so to speak.

There is a weird pension bill which has not been killed off yet. Mr. Flaherty does not know if it is
going to pass, but it would allow the District to opt in to a program where somebody who deserves
their pension can take their money up front. Mr. Flaherty does not think it is a great idea, but some
of the state plans have opened this up for new retirees, that they can expand the plan and get their
monthly pension check or they get a calculated 60% of what the present value of it is. You get the
money and you don’t get a pension. That is still alive and has not been killed yet.

Mr. Flaherty talked about earlier, this stack of documents, there was a little snag today, but they
got it figured out. We have the construction schedule and the payment estimates from Wight, and
we learned that this is going to go into 2030, it looks like. And because we have bonds involved,
bonds in a federal government are very interested in having a large percentage, 85% or more, of
expenses done within 12 months of issuance. And since the bonds have already been sold, the
work-around they have with bond counsel, and Mr. Flaherty talked to the architects and the Chief,
they would get affidavits signed by the District and by the architect that because of the complexities
of this project, we would expect to go beyond the 12 quarters up to five years. He said they are
going to avoid the problem with the federal government by having those signed and updating the
schedule to show that we are going to spend it within five years rather than three. One of the
documents, we will still have you sign it, because the signature page is on a different page than the
text. That will have to get edited as part of this process. Not a big deal. The bond counsel came
through with what Mr. Flaherty believes is a workable solution. Trustee Mensinger asked if other
people have done the same thing. Mr. Flaherty said yes. That is why we have bond counsel. They
are knowledgeable.



XIV. PUBLIC COMMENT - None.
XV. CLOSED SESSION - None.

XVI. ADJOURNMENT - With no further business to come before the Board, Trustee Wolski made a
motion to adjourn the meeting, second by Trustee Mensinger. Voice Vote: Aye, 3; No, 0. Motion
passed, 3-0. The meeting adjourned at 1845 hours.

Respe%tfully submitted,
! nciste S e
Danielle Scarpelli, Secretary.



