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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE
TRI-STATE FIRE PROTECTION DISTRICT HELD 24 JUNE 2025 AT STATION 123

CALL MEETING TO ORDER
The meeting was called to order at 1800 hours by Trustee Wolski.
PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was recited.

ROLL CALL OF TRUSTEES - Trustee Joseph Wolski, Trustee Michael Mensinger. Also Present:
Chief Patrick Brenn, Deputy Chief Jeffery Allenspach, Attorney Shawn P. Flaherty.
Absent: Trustee Danielle Scarpelli.

Trustee Wolski made a motion to appoint Trustee Mensinger Secretary Pro Tem, second by Trustee
Mensinger. Voice Vote: Aye, 2; No, 0; Absent, 1. Motion passed, 2-0.

Trustee Wolski moved New Business to the top of the agenda.
Chief Brenn presented Lieutenant David Davis with his 10-Year Service Award.
Chief Brenn presented Firefighter Michael Raimondi with his 10-Year Service Award.

APPROVAL OF MINUTES

¢ Approval of District Meeting Minutes — May 27, 2025
Trustee Wolski made a motion to approve the April 22, 2025, and May 27, 2025, meeting
minutes, second by Trustee Mensinger. Voice vote: Aye, 2; No, 0; Absent, 1. Motion
passed, 2-0.

APPROVAL OF TREASURER’S REPORT

¢ Approval of May 2025 Treasurer’s Report including expenses for the District
Trustee Mensinger presented the Treasurer’s Report showing disbursement of funds for the
month of May 2025 in the amount of $1,097,953.86 and showing total deposits in the
amount of $1,539,862.80 and to pay all invoices. Trustee Wolski made a motion to approve
the Treasurer’s report as presented, second by Trustee Mensinger. Roll Call Vote: Trustee
Wolski, aye; Trustee Wolski, aye; Trustee Scarpelli, absent. Motion carried, 2-0.

OLD BUSINESS

* Discussion and possible action on approval of a professional services agreement with
Flashpoint Strategies LLC
Chief Brenn and Deputy Chief Allenspach believe it is a good idea to utilize Flashpoint
Strategies as it gives a good outside view of the organization and shows the public the
District is doing everything they can for the taxes that they pay the District and gives the
District credibility with them and other agencies. It is a good outside view of the
organization. Trustee Mensinger said at the end of the $28,750, will the District have
something in their hands that is paid for. He is in favor of it provided there is something
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measurable at the end of this project. Chief Brenn said that is what the Standards of Cover
provides. Trustee Mensinger said he would like at the end of the project to say yay or nay
to go forward. It would be another $15,000 for the year after and year after and the year
after this. Those are his concerns. He wants to be able to show that this is valuable to the
Department. Trustee Wolski asked why aren’t more agencies doing this. Deputy Chief
Allenspach said it is a long process. It can be up to a three-year process to implement some
of things that they want to have and some of the standards. When they do ISO, ISO is
firefighting only. That’s the only thing they look at. The District does 80 percent EMS,
but they don’t analyze the data and stuff like that. ISO rating is for the firefighters only.
Like Fire Prevention, it audits that, how good is the District doing in Fire Prevention
besides collecting a fee every month. And vehicle maintenance and stuff like that, it
protects the District for liabilities in the future. If something happened, hey, we did this
audit. We looked at our weaknesses and we are trying to be better. The $28,500 covers
the Standards of Cover and the Community Risk Assessment. The risk assessment helps
with responses. It is broken down into risk categories. Deputy Chief Allenspach said it
gives the District a good idea of where they need to be in the future, what their trends are,
how the District is trending on calls and call volume, area, where the area of call volumes
are changing and things like that. It helps to plan for the future. Trustee Wolski made a
motion to proceed with the professional services agreement with Flashpoint Strategies,
LLC, second by Trustee Mensinger. Voice Vote: Trustee Wolski, aye; Trustee Mensinger,
aye; Trustee Scarpelli, absent. Motion passed, 2-0.

NEW BUSINESS

e 10-Year Service Award — Lieutenant David Davis
This item was moved to the top of the agenda.

e 10-Year Service Award — Firefighter Michael Raimondi
This item was moved to the top of the agenda.

COMMUNICATIONS — Chief Brenn e-mailed a letter from the Village of Willowbrook to the

Trustees yesterday stating they purchased a parcel and they are going to apply for a tax exemption
on it.

COMMISSIONERS’ REPORT — There are five people on the Final Firefighter Eligibility List.
All five are currently being processed. Chief Brenn’s goal is to have them start on August 4® or
sooner. They will be posting another job posting. Even if all five candidates are hired, two
openings will remain. The Final Eligibility List for Lieutenant was posted on June 3%, All seven
candidates made the list. Engineer Armentano was No. 1 and he will be promoted on July 8" at
the next Board of Fire Commissioners meeting. It will be at 4:45 p.m., the normal time. The
Battalion Chief testing is in August. There is one candidate. There are currently no openings for
Battalion Chief. It establishes a List.

CHIEF’S REPORT — There was a structure fire on the 18" at 7513 Farmingdale due to a grease
fire in the kitchen. Deputy Chief Allenspach and the crew were down at the canal looking for a
car that came off the embankment. The individual left the scene and the Burr Ridge Police
Department and Tri-State met up with them at their residence in Burr Ridge. There was concern
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at first that they might still be under water. Deputy Chief Allenspach said they brought the boat
out and searched the water banks and brought the drone out from Romeoville as well. The Police
Department wanted to bring a helicopter out and divers, but Deputy Chief Allenspach told them
that the car is not actually in the water. They were doing this for precaution. They later found him
at his home. There was an overturned tanker truck at County Line Road. That was just cleared up
this afternoon. It was filled with epoxy resin. It was transported in a heated vessel that’s just
insulated. Ifit cools, it would harden. It never leaked out of the container, luckily, but it was too
heavy. They didn’t want to lift it. They wanted to offload half of it before they lifted it in case it
started leaking. They ended up lifting it without offloading it because they couldn’t get another
tanker there to offload it on. It was in an intermodal container, so they will take the intermodal
container and move it over to another trailer and move it off the road. It had every lane blocked,
including the shoulders. Engine 121, the 2015 Pierce, is going in for refurb on July 7™ and will be
gone for about a year. The new budget will budget for a squad. They tried to get one from
Clarendon Hills without success. Prior to that, there was discussion with Legacy Fire Apparatus,
who does Alexis and Sutphen. They had a price from them for a two-door commercial cab with
storage on it. He asked them to revise that quote since it is well over a year old. Chief Brenn will
get that back and get to the Trustees in either July or August. They met with the Pierce dealer on
June 4™ to review engineering prints for the new ladder truck. The build should begin in November
with a projected delivery of February of 2026. The process is moving along for Verizon to install
equipment on the communications tower behind Station 122 on Plainfield Road. Mr. Flaherty and
the Verizon attorneys have reviewed the contract and it is good there. Next is to schedule a site
visit with Verizon. Verizon will have to pursue everything with Darien. The annual payment
would be $31,800 made in equal monthly installments with a 2 percent increase every year
thereafter. Lieutenant David Mayotte’s last shift is this Thursday. There will be cake and
refreshments at Station 124 in Willow Springs from 2:00 p.m. to 4:00 p.m. if anyone is interested.
Dave will be staying on part-time to assist buildings and grounds.

DIRECTOR OF EMS REPORT - No report.

DIRECTOR OF FIRE PREVENTION REPORT - Director Kevin Mulligan said the structure fire
was already mentioned by Chief Brenn. He said it was pretty self explanatory. Somebody was
cooking on the fourth floor. Nobody was trapped or injured. Fees for the month, $3,609.00, and
fines collected, $430.00. It is heading in the right direction.

ATTORNEY’S REPORT — The three bills discussed at the last session, all of them did pass both
Houses. One was the lift assist bill for nursing homes. The other one was to redefine fire
department vehicles to include things like ATVs, watercraft, aircraft. The third one was the one
with the gear being PFAS free. Two of the companies that were Beta testing, their liner for the
vapor barrier failed after one year. The only one remaining is GORE. If they fail, the District will
still get their gear. Fire departments can’t be restrained from buying gear even with that law in
place. The Pension Fund, Chicago got a bump in their Tier 2 for police and fire. Downstate got
nothing. A bill that passed both houses allows someone that is retired and on pension to direct
their money to a hospice or senior housing, have the checks payable to them directly instead of to
them. Sometimes these homes want your assets directed to them, so they can now do that. The
last one that came out of nowhere is a House bill that has to do with ambulance billing. This will
take effect in 2027. Insurance companies are going to be forced to make payments on lots of
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different types of calls, not just emergency calls. They will have to pay for the non-emergency
stuff and have to in some locations pay for transfers from the department that treats to the
department that delivers and all the paper transfers. They are expanding by statute what the
insurance companies have to pay, but they are requiring the fire districts to have a published rate,
which has to be published every October starting in October of 2026. One of the problems that
has been identified is you have to have something in by October and that will be the published rate
for the year. You will not be able to make changes in ambulance fees. Chief Brenn asked if still
using the GEMT rate. Mr. Flaherty said that is where you want them. The insurance companies
will have to pay the published rate. The problem is, you have to publish on or before October and
file with NEPH, that will be your rate until the following year. Chief Brenn said Family and Health
Services will have to change their cycle, because you don’t get their rate until January, February
or March. Mr. Flaherty said it is a new idea. The Governor has not signed it yet. He doesn’t veto
bills like that. At the last minute of session they changed the fire districts billing to $250 per
vehicle to $250 for vehicles. So you can only charge $250 even if you sent ten vehicles.

PUBLIC COMMENT ~ None.
CLOSED SESSION — No Closed Session.
ADJOURNMENT - With no further business to come before the Board, Trustee Wolski made a

motion to adjourn the meeting, second by Trustee Mensinger. Voice Vote: Aye, 2; No, 0. Motion
passed, 2-0. The meeting adjourned at 1832 hours.

Respectfully submltted

/"/ W
K/Ilchael Mensmger Secretary PM



