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MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE
TRI-STATE FIRE PROTECTION DISTRICT HELD 24 MARCH 2026 AT STATION 123

CALL MEETING TO ORDER

The meeting was called to order at 1800 hours by Trustee Wolski.

PLEDGE OF ALLEGIANCE - The Pledge of Allegiance was recited.

ROLL CALL OF TRUSTEES - Trustee Scarpelli, Trustee Joseph Wolski, Trustee Mensinger.
Also Present: Chief Patrick Brenn, Deputy Chief Jeffery Allenspach, Attorney Shawn P. Flaherty

Trustee Wolski thanked everyone involved with the Referendum. It passed.

APPROVAL OF MINUTES

Approval of District Meeting Minutes — February 24, 2026
Trustee Scarpelli made a motion to approve the February 24, 2026, meeting minutes as

corrected, second by Trustee Wolski. Voice Vote: Aye, 3: No, 0. Motion passed,
3-0.

APPROVAL OF TREASURER’S REPORT

Approval of February 2026 Treasurer’s Report including expenses for the District.
Trustee Mensinger presented the Treasurer’s Report showing disbursement of funds for the
month of February 2026 in the amount of $1,453,676.08 and showing total deposits in
the amount of $311,033.12. Trustee Mensinger made a motion to approve the Treasurer’s
report as presented and to pay all invoices, second by Trustee Wolski. Roll Call Vote:
Trustee Mensinger, aye; Trustee Wolski, aye; Trustee Scarpelli, aye. Motion carried, 3-0.

OLD BUSINESS

Audit for the Fiscal Year Ending May 31, 2025 — The audit is completed. Trustee Wolski
made a motion to approve the audit as presented, second by Trustee Mensinger. Roll Call
Vote: Trustee Wolski, aye; Trustee Mensinger, aye; Trustee Scarpelli, aye. Motion
carried, 3-0.

Treasurer’s Annual Statement of Receipts and Disbursements — Trustee Mensinger made
a motion to accept the Statement of Receipts and Disbursements for the year, second by
Trustee Scarpelli. Roll Call Vote: Trustee Mensinger, aye; Trustee Scarpelli, aye; Trustee
Wolski, aye. Motion passed, 3-0.

Discussion on Referendum/Next Steps — Now that the referendum has passed, what are the
next steps. Mr. Flaherty congratulated them. He said it was a pretty wide margin, which
is good. Two days later the bond company that had given them projections contacted them
and sent the schedule. They are working hastily towards adopting a bond. There are many
steps involved. Mr. Flaherty gave them an idea of what to expect from this point forward.



A parameters ordinance has to be passed. It is a document prepared by bond counsel. It
supports the parameters of the transaction. It is going to be about $38.1 million. What is
not known yet is how the amortization schedule is going to look. That is what Bernardi
Securities will walk through. They can come up with different amortization schedules how
they want to divide up that debt in 20 years. Twenty years is the longest you can go. What
is going to appear on the tax bill for your residents, it is going to say bond. Some have it
level throughout, some start low and get larger. Almost always an option about halfway
through to refund the bonds, which just means refinance. The rates are not the lowest they
have been. It will be a decent municipal rate because it is supported by the referendum. If
you try to issue debt without having that tax support, the rate would be 1 and Y percent
higher. Eight years from now, the rates might even be lower and we can take advantage
of that at that time. So adopt the parameters ordinance. It’s like this thick. We’ll go
through it. There is a lot of legal and bond jargon in there. Mr. Flaherty said he has done
quite a few of these. Bond counsel has done even more than him. That’s the first step.

Then the underwriter gets to work. It looks like he wants to do a credit rating for the
District. You go to Standards & Poor’s and Moody’s and Chief Brenn will have an
interview with them. They will ask questions about the District, ask questions about the
financial folks, will want to see the audits, want to know what businesses you are going in.
They want to get a feel for Willowbrook and Burr Ridge and that part of Darien and Willow
Springs. You will get a credit rating from the agency, and we are hoping for something in
the A’s or at worst a B+, because the better rating you have, the better rates you will be
able to sell. When people buy the bonds, they will see this has an AA rating. This is a
good quality bond. I am going to buy that bond, right? It looks like you are looking at
getting bond insurance, which is another aspect of his, which is a protection if the bonds
fail for some reason. The District’s bond insurance premium should be low because your
voters have approved the line items to pay for the annual bond payments. The pricing will
follow. The underwriter has a lot of contacts. He will go to the different banks. He may
do an open or a closed auction. Either way he will gather people that will be interested in
buying all or parts of this assurance. No one is probably going to buy all 38 million of it,
but maybe somebody wants to buy the 2029 line, somebody wants to buy the 2031, and the
company will gather the best rates and present it as a package.

Trustee Mensinger asked who buys these. Mr. Flaherty said institutional funds. He said
he could buy it if he wanted to. It’s on the market. A lot of times it’s mutual funds and
pension funds. Institutional funds will buy it as a non-taxable municipal security. There
is a market for these things. Trustee Mensinger asked since the District has not done this
before, does that impact the salability. Mr. Flaherty said what will impact the salability is,
number one, we have a tax that is supported by the voters to support the payments. Number
two is what your bond really looks like. There is not a lot of debt here. Mr. Flaherty said
he looked at the audit briefly. You pay things in cash a lot of times. You are not at risk of
annexation or connections that much. You should be pretty set. Those are what people
look at. And those are market rates, because yours will be based on whatever the market
as a whole is. The lowest rate that we can get for our taxpayers is the biggest thank you
we could give for them voting “yes” on this referendum.



Once they close the bonds, there will be a meeting in May, it looks like, to approve
everything. You will have all the documents, roll call vote and close the bonds, they say
two days later. You get that money in the bank. It should be in a segregated fund. Bernardi
has a side company that will do that for you. You don’t have to use their seg company.
You will earn a lot of interest on $38.1 million. The only problem with getting the bonds,
is that once you get the money, the clock starts ticking. You have three years. In the next
three years you have to spend 85 percent of that money or you owe the IRS arbitrage
payments.

He said you have to make sure you are working on the other side, with the architects and
the construction people and make sure this is doable. As soon as you pull the trigger, the
three-year clock starts.

Trustee Wolski said in one of the conferences, there was talk about a 30-day challenge.
April 17%, it just says first draft. Mr. Flaherty said it depends on how long of a challenge
you have. We are one week into it. Three weeks from now that will be over. There was
such a large margin, but somebody could challenge it if they lost by four votes. They
would want a recount. Mr. Flaherty had a District lose their referendum by one vote. There
was a recount and they ended up losing by two votes. But here there is a wide margin.

It will be explained as we go along. Bob Vail from Bernardi will probably come out. Chief
Brenn asked if he will be here at the next meeting or the main one? Mr. Flaherty said he
may be here for both. Trustee Mensinger asked if there was a timetable for the Burr Ridge
Fire Department first. Chief Brenn said this won’t be the first because we don’t know
where it is going right now, if staying here. Now the initial thought is Station 122, Darien.
Go for demolition either fall or winter of this year and start construction in the spring.
Willow Springs station, try to do over this winter, because all that work is interior work.
They are still trying to figure our Station 121 or the Willowbrook station. Most likely, this
one will probably be the last one. Trustee Wolski asked where they will go once the
demolition starts. Chief Brenn said they looked into putting them into Our Lady of Peace
School. It is vacant. Chief Brenn did a walkthrough with the architects on Monday. They
are looking into putting them on the second floor and setting up a temporary garage in their
south parking lot for the vehicles. The Diocese of Joliet has already said it’s okay. We
have to give them a Certificate of Insurance and if any damage to the parking lot, it has to
be fixed afterwards. Chief Brenn said on the second floor, the bathrooms are out of service
because they had a water leak, so the District will fix the bathrooms and put a shower in
one of them. It is still cheaper than renting trailers and trying to set up trailers on the
outside. For the Willow Springs station, they will have to get trailers for them. They will
be able to operate out of the bay floors.

Mr. Flaherty said they are going to have to see some construction contracts and some
architect stuff. The most important thing is that this is pristine column. The expenses come
out of this directly. If any costs are advanced, there can be a reimbursement resolution
done. It has to be separate and apart from everything else and account for it separately.

Chief Brenn said for accounting purposes, do the accountants have to establish a separate
account number for this fund? Mr. Flaherty said he was not sure if an account number.



Chief Brenn said they have account numbers for all their accounts. Mr. Flaherty said you
might need a construction fund and that will be tracked separate from other accounts
because it is paid for by bonds.

Chief Brenn said at the May meeting, there will probably be a contract from Wight & Co.
for the construction manager portion of it.

Trustee Wolski said a thank you letter should be sent out to the original task force. Chief
Brenn said he sent an e-mail thanking them. Chief Brenn has a general thank you to all the
residents that he showed to Mr. Flaherty and that will be put on the District’s Facebook
page and the website tomorrow.

VII. NEW BUSINESS

* Engagement Agreement with Bernardi Securities for the structuring and underwriting of
General Obligation Fire Protection Bonds — Mr. Flaherty said these are the terms that
Bernardi is willing to sign until the bond is passed. They were instrumental in helping get
this thing formed. Their bills along with bond counsel, local counsel, disclosure counsel,
there are three counsels on this, insurance ratings, those all get paid out of the bonds. The
District won’t be writing checks for those. On closing day, they will be distributed to all
those parties. Mr. Flaherty said there will be a bond registrar. The bonds are issued usually
January 1% and July 1* of every year is when the bonds payments are going to be due. Then
the taxes, the accounting, it doesn’t exactly match up. June 1% will work for July, but when
we get the September 1, we will have to hold that in abeyance to pay the one in January.
The payments are going to be based on what the levy is from the county for the bonds every
year.

Trustee Wolski made a motion to approve this agreement with Bernardi Securities and Tri-
State Fire Protection District of DuPage and Cook Counties, second by Trustee Scarpelli.
Roll Call Vote: Trustee Wolski, aye; Trustee Scarpelli, aye; Trustee Mensinger, aye.
Motion passed, 3-0.

e Annual Ambulance Rate Adjustment, Ordinance 2022-0-001
Chief Brenn said they received the GMT rates for 2026. Chief Brenn said the revised
rates need to be approved. BLS for this year is $2,403.52. For ALS, it’s $2,509.57. The
mileage remains at $15 a mile. And the treat-with-no-transport charge is $250. Trustee
Wolski asked if the lift assist rate is based on the ALS or BLS rate and if it would be 50
percent. Chief Brenn said the rate for the extended care facilities would be half of the
ALS rate. With a normal lift assist rate if they go to a resident’s house, the rate is $250.
Trustee Scarpelli made a motion to approve the Annual Ambulance Rate Adjustment,
Ordinance 2022-0-001, second by Trustee Mensinger. Roll Call Vote: Trustee
Scarpelli, aye; Trustee Mensinger, aye; Trustee Wolski, aye. Motion passed, 3-0.

VIII. COMMUNICATIONS — No communications.

[X. COMMISSIONERS’ REPORT - There were 19 candidates eligible for the Firefighters List to go
before the Board of Fire Commissioners for their interview. They were held last week. Twelve



showed up and were interviewed. There are 12 on the Preliminary List. They have until April 2nd
to turn in their preference points. Shortly after that, the Final List will come out. Then military
points are added after that. They need two from the list.

CHIEF’S REPORT — Chief Brenn and Deputy Chief Allenspach went to the CPSE Excellence
Conference March 10-13. That is the organization that oversees the accreditation process. As a
first-timer, it is a very overwhelming experience. A lot of the sessions explained how the process
works. You can witness the hearings for fire departments going through accreditation. That was
very helpful. Eventually the District will be sitting before the Accreditation Board.

ISO score should be coming soon.

Last week was the final inspection at Pierce Manufacturing on the new ladder truck. It is expected
the first two weeks of April. The goal is to hopefully get it in service by the end the May. There
is still equipment that has to be mounted and to do training on it.

Today Chief Brenn and Deputy Chief Allenspach received the draft of the Community Risk
Assessment and the Standards of Cover. They will go through that and make any revisions. It is

295 pages, so it will take a little bit of time. Hopefully by the next meeting they will have the final
version.

The logistics were started for the station projection. Chief Brenn already mentioned Our Lady of
Peace as a possible location for the Darien station. The other thing to look at at that station is the
severe weather siren is attached to the building, so that needs to be taken off the building and put
on its own utility pole. The same is at Station 121. That process will be started and hopefully
completed over the summer. On Thursday Chief Brenn has a walkthrough of the Willow Spring
station with the architects to start figuring out logistics there.

XI. DEPUTY CHIEF REPORTS - There is no report. Deputy Chief Jansen did state in the lift assist,
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one institution they cover, it is at four calls already. With the new rate increase, there has been a
decrease in the three other nursing homes that they carry.

DIRECTOR OF FIRE PREVENTION REPORT - Director Mulligan stated the fees collected for
the month of March were $16,262. The reason for that is the Old Five Seasons Athletic Center at
Plainfield and Madison has been bought by Life Time Fitness, and they are doing a $16 million
renovation of that facility. Largely that amount was the permit fees for the plan review for their
project. The fines collected were $950 and $241.50 in IROL fees. IROL is the platform to manage
the inspections. Another big company out there is Brycer. Brycer bought IROL, so Director
Mulligan will be approaching the Chief to re-sign the agreement. They want an updated
agreement. They have not committed whether the District won’t at some point have to change
over and maybe lose some history in our recordkeeping, which sometimes happens with the
different software. They are keeping an eye on it and will do their best to not lose anything. They
can’t answer those specific questions just yet.

Director Mulligan thanked Mr. Flaherty for all of his work to get their ordinance drafted and passed
by the Board at their last meeting. They will take the next step, which is enforcement, after April
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6". There is a 30-day window for publishing the ordinance. He expects at some point there will
be some unhappy people in these garages. If they reach out, just refer them to the Fire Prevention
Bureau. There can be a letter that can be dropped off to the different property managers and give
them the reasons why they cannot plug in electric cars. There are over a dozen, maybe closer to
two dozen with all the locations.

ATTORNEY’S REPORT — There is a lot of legislation going on and now since the election is
over, they are starting to have hearings on some of them. We don’t know what is going to pass.
They are talking about lowering the hiring age to 18 and the maximum hiring age at 37. It may or
may not pass. One is to exempt the Fire Districts from the decennial committee eight years from
now. It was a great public experience, but it was a lot of effort. By the end of April, we will know
what is likely to pass. By the May meeting, the session is almost over so more to follow on that.

PUBLIC COMMENT ~ None.

CLOSED SESSION — A motion was made by Trustee Wolski to adjourn to Closed Session
pursuant to 2(c)2 of the Open Meetings Act to discuss collective bargaining negotiating matters
between the District and its employees or their representatives, or deliberations concerning salary
schedules for one or more classes of employees. 5 ILCS 120/2(c)2, second by Trustee Mensinger.
Voice Vote: Aye, 3; No, 0. Motion passed 3-0.

RE-CONVENE TO OPEN MEETING — POSSIBLE ACTION ON ITEM(S) DISCUSSED IN
CLOSED SESSION

The meeting reconvened in open meeting at 1911 hours.

e Discussion/Possible Action to Approve Collective Bargaining Agreement
A motion was made by Trustee Scarpelli to approve the Collective Bargaining Agreement
as presented deferring to Chief Brenn to finalize the language on 7G discipline and hire-
backs, second by Trustee Wolski. Voice Vote: Aye, 3; No, 0. Motion passed, 3-0.

ADJOURNMENT - With no further business to come before the Board, Trustee Scarpelli made a
motion to adjourn the meeting, second by Trustee Wolski. Voice Vote: Aye, 3; No, 0. Motion
passed, 3-0. The meeting adjourned at 1912 hours.

Respectfully submitted,

Danielle Scarpelli, Secretary



