Registered Agency — What it Means

The Tri-State Fire Protection District is a Registered Agency with the Commission on Fire
Accreditation International (CFAI). Becoming a Registered Agency is the first step in the process
of becoming an accredited agency with the Commission on Fire Accreditation International ®
(CFAl).

As a Registered Agency, we are currently in the process of becoming familiar with the
accreditation process and performing some preliminary work, education and data collection. In
preparation for the next step in the accreditation process, Applicant Agency status, the Fire
District is developing a community risk assessment (CRA) and a standards of cover (SOC).

An agency seeking CFAI accreditation needs to spend time developing and applying a
methodology of accurately measuring both fire and non-fire risk throughout their service area.
The community risk assessment (CRA) must recognize all hazards and categorize them into a
manageable and sensible method that speaks to what is acceptable for the community to
support and afford.

In the standards of cover (SOC), the community and the fire district must come together in a
realization that the identified risk is not only confirmed, but what current, or baseline, levels of
performance the fire department is capable of delivering. While response times are important to
this measurement, the real measure of a successful response is in the final outcome of the event.

Together, the CRA/SOC becomes the foundation of agency success. Defining risk, developing a
response, measuring current performance, planning for overall improvement, and setting
benchmark goals lead the agency and the community, together, towards continuous
improvement.

What is Accreditation?

Accreditation is a comprehensive self-assessment and evaluation model that enables
organizations to examine past, current, and future service levels and internal performance and
compare them to industry best practices. This process leads to improved service delivery.

e Fire service accreditation is administered by the Commission on Fire Accreditation
International (CFAI), through the Center for Public Safety Excellence, and requires an
embedded culture of quality throughout an organization.

e The accreditation process helps to determine community risks and fire safety needs,
evaluates the performance of an agency, and provides a method for continuous
improvement.



In order to receive international accreditation, CFAI reviews the department's assessment
in 11 major categories and more than 250 performance indicators, ranging from
response time, training, resource deployment, public education and more.

Departments seeking accreditation must compile a strategic plan and risk-hazard
assessment.

The accreditation is valid for five years, which means departments must continuously
review their processes and services to ensure they we are providing the best, updated,
professional fire service.

What is the Value of Accreditation?

Accreditation through CFAI provides our agency the accreditation model, various accreditation
publications, training and access to experienced peer assessors. By utilizing these tools our
department ensures strict adherence to the highest level of standards. Accreditation benefits
residents and businesses by:

Ensures our departments' dedication to excellence

Ensures an agency-wide culture of continuous improvement

Ensures our department in communicating consistent leadership philosophies
Ensures our department receives independent verification and validation of our
operations

Ensures tangible data to our stakeholders
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